
Senior   Staff   Team   Report   to   the   Board   Cedar   Lane   UU   Church   Submitted   by   the   Senior  
Staff   Team   Rev.   Abhi   Janamanchi,   Senior   Minister,   Rev.   Katie   Romano   Griffin,  

Associate   Minister,   Tim   Atkins,   Director   of   Lifespan   Religious   Education,   Dr.   Henry  
Sgrecci,   Director   of   Music,   Jen   Morley,   Executive   Director   

This   report   will   include   both   the   Senior   Staff’s   response   to   the   Strategic   Directions,  
Board   Priorities,   and   a   section   on   “Other   Updates.”   Some   ministerial   &   staff   functions  
do   not   fall   neatly   into   the   Strategic   Directions   &   Board   Priorities;   we   added   the  
ministry   section   to   help   the   board   to   be   informed   of   ministerial   events,   actions,  
programs,   and   activities.   

1.   Reach   Out   and   Engage   Persons   Along   the   Entire   Spectrum   of   Faithful   

Relationships   

Worship   

●    Jan.   5th   service    incorporated   the   rituals   of   the   Burning   Bowl,   a   fire   ceremony  
that   helps   us   name   and   let   go   of   what   holds   us   back   —and   make   way   for   new  
beginnings.   This   service   created   a   positive   buzz   on   Social   Media.   

●   Jan.   12   service   focused   on   the   four   elements   of   UU   spiritual   practice   for   spiritual  
development   and   for   nurturing   community.   

●   January   19th   offered   all-generation   friendly   service   with   a   message   that   focused  
on   living   into   the   work   of   Beloved   Community.   

●   Spirit   Experience   on   Jan.   19th   through   prayers   and   reflections   by   interfaith   clergy,  
inspiring   music   by   members   of   the   People’s   Community   Baptist   church   choir,  
Zaynab   Ensemble   from   Islamic   Community   Center   of   Potomac,   and   the   Suitland  
High   Choir,   and   dance   by   the   Star   Makers   Dance   Academy,   lifted   up   Dr.   King’s  
vision   of   the   beloved   community   where   all   are   welcome.   

●   Jan.   26   service   focused   on   congregational   growth   -   impediments   and  
opportunities   to   growth   -   and   how   to   create   a   more   welcoming   culture   that  
engages   people   along   the   membership   spectrum   and   nurtures   a   sense   of  
belonging.   

Lifespan   &   Family   Ministry   

●   Abhi   led   Roots   (Jan.   16)   &   Q   &   A   with   the   Minister   (Jan.   19)   as   part   of   the  
Faith   Forward   series.   

●  Soul  Circles  (formerly  known  as  Soul  Matters  groups)  launched,  with  nine             
groups  launched  with  75  participants.  Groups  include  a  special  group  for            



young   adults   and   for   parents   (with   childcare!)   
●   We   are   seeing   a   jump   in   second   service   nursery   attendance.   It   warrants   an  
exploration   in   the   next   year,   if   this   trend   continues,   of   hiring   an   additional  
Sunday   morning   nursery   attendant   (and   having   two   paid   staff   in   the   nursery  
each   Sunday   morning.)   

●   I   can   safely   say,   now   with   the   data   to   back   it   up,   that   our   Religious  
Education   and   Family   Ministry   programs   are   growing.   For   the   first   time   since  
2012,   the   Cedar   Lane   Children   and   Youth   program   reported   a   net   yearly  
growth   in   the   program   in   terms   of   registrations   (as   shown   through   the   data  
reported   to   the   UUA   annually   at   the   end   of   January.)   Last   year?   183.   This  
year?   186   (and   up   to   190   as   of   right   now.)   This   is   noteworthy   as   initial  
indications   appear   there   is   a   10%   drop   in   RE   enrollment   nationwide   this   year,  
and   out   of   the   20   largest   RE   programs   in   the   country,   we   are   one   of   five   that  
was   able   to   report   growth   year   to   year   this   year.   

Membership   Engagement   

●   New   members   welcomed   during   both   services   on   Jan.   26th.   

●    The   Seekers   Series   of   classes   relaunched   and   is   well   attended,   with   positive  
feedback   from   attendees.   

●   The   Membership   Engagement   Fair   was   held   1/26.   Several   teams   reported  
receiving   new   names   for   engagement   and   membership   Engagement   has   lists   of  
people   who   are   interested   in   participating   in   special   social   programs   like   “Eatin’   in  
Wheaton,”   “Knitting”   and   other   programs   that   people   have   consistently   reported  
missing.   

●   Membership   was   certified   at   732.   

●    The   POCI   Speak   out   was   attended   by   more   than   20   people.  
Caring   

●   Memorial   service   for   longtime   Cedar   Lane   member   Connie   Nissley   (Jan.  
26)   

●   Bob   Sheldon   Memorial   

●   Over   85   hours   of   Pastoral   Care   visits   were   done   this   month.   107   pastoral  
contacts   were   made.    Social   Justice   

Generosity   

Ad-ministry   



2.   Focus   Our   Social   Justice   Work   and   Increase   its   Impact.   
Worship   

●   Spirit   Experience   on   Jan.   19th   through   prayers   and   reflections   by   interfaith   clergy,  
inspiring   music   by   members   of   the   People’s   Community   Baptist   church   choir,  
Zaynab   Ensemble   from   Islamic   Community   Center   of   Potomac,   and   the   Suitland  
High   Choir,   and   dance   by   the   Star   Makers   Dance   Academy,   lifted   up   Dr.   King’s  
vision   of   the   beloved   community.   

Lifespan   &   Family   Ministry   

Membership   Engagement   

●   The   POCI   Speak   out   was   attended   by   more   than   20   people.   

Caring   

Social   Justice   

●   Met   with   Congressman   Raskin’s   staff   to   seek   his   help   in   asking   ICE   to  
accept   dona   Rosa’s   stay   of   removal   petition.   Congressman   Raskin   has  
written   a   letter   of   support.   

●   Three   media   interviews   with   local   CBS   channel,   BCC   High   School,   and  
Brut,   an   international   online   media   platform,   and   Diari   Ara,   a   Spanish  
media   group,   about   sanctuary.   

●   Facilitated   a   planning   meeting   with   dona   Rosa,   Sanctuary   leaders,   and  
staff   to   set   priorities   and   clarify   roles   and   responsibilities   as   we   move   into  
the   second   year   of   sanctuary.   

●   Rev.   Katie   represented   the   UUA   at   the   Poor   People   Campaigns   Mass  
Meeting   and   actions   in   DC   and   offered   the   Litany   with   an   interfaith  
colleague.   

●   The   Social   Justice   Team   did   not   meet   this   month.   

●   The   Concert   raised   over   eight-thousand   dollars   for   AIM.   

●   Rwenna   kids   held   its   final   celebration   to   close   out   its   work.  
Generosity   

●   The   sanctuary   fundraising   group   held   its   first   meeting   on   January   23.   Six  
people   attended,   and   two   sent   regrets.   The   group   decided   to   hold   a  



Zumbathon   for   sanctuary   later   in   the   spring,   and   has   begun   the   process   of  
reaching   out   to   UU   churches   in   our   region   to   ask   for   support   for   Cedar   Lane’s  
sanctuary   program.   

Ad-ministry   
●   Cedar   Lane   signed   a   contract   with   a   new   electricity   supplier,   AEP   Energy,  
for   100%   renewable   energy.   The   one-year   contract   is   priced   lower   per   kWh  
than   our   previous   provider.   

3.   Offer   a   Range   of   Worship   Experiences   that   Speak   to   a   Changing   Population   

Worship   
●   January   5th   service   was   appropriate   and   engaging   for   all   ages.   

●   A   Time   for   All   Ages   was   offered   on   1/19   at   service   and   the   entire   service   was  
geared   to   be   all   ages.   

●   Spirit   Experience   on   Jan.   19th   through   prayers   and   reflections   by   interfaith   clergy,  
inspiring   music   by   members   of   the   People’s   Community   Baptist   church   choir,  
Zaynab   Ensemble   from   Islamic   Community   Center   of   Potomac,   and   the   Suitland  
High   Choir,   and   dance   by   the   Star   Makers   Dance   Academy,   lifted   up   Dr.   King’s  
vision   of   the   beloved   community   where   all   are   welcome.   More   than   260   people   from  
different   faiths   and   cultures   attended.   

Lifespan   &   Family   Ministry   

Membership   Engagement   

Caring   

Social   Justice   

Generosity   

Ad-ministry   

4.   Transform   our   Spaces   to   Better   Nurture   Community   



Worship   

Lifespan   &   Family   Ministry   

Membership   Engagement   

●  The  Ministry  Team  Leaders  meeting  included  a  “Deep  Chair”  on  how  to              
use  the  dishwasher.  This  is  part  of  an  effort  to  support  ministry  teams  in               
being   able   to   participate   more   fully   in   set   up/clean   up.   

Caring   

Social   Justice   

Generosity   

Ad-ministry   

●   The   new   Facilities   Technician   began   on   January   21.   His   presence   has  
freed   up   time   so   that   some   pending   repair   and   maintenance   projects   have  
been   accomplished:   reflective   traction   tape   on   several   stairways,   fixing   a  
bannister,   leaf   blowing,   etc.   

●   The   fireplace   in   the   library   has   been   repaired   and   can   now   be   used.   

●   Discussed   with   PEPCO   representatives   needed   tree   trimming   along  
Culver   Street   and   Cedar   Lane.   

●   Met   with   member   of   Facilities   Team   to   begin   discussion   of   upgrading  
exterior   lighting   with   both   safety   and   aesthetics   in   mind.   

5.   Live   out   our   vision   and   mission   through   transformational   giving.   

●   Cedar   Lane   has   adopted   a   culture   of   generosity   in   which  
participation   and   volunteering   have   increased.   

Worship   

●   Shared   the   plate   with   the   Unitarian   Universalist   Service   Committee  
(UUSC)   on   Jan.   5   and   Every   Town   for   Gun   Safety   on   Jan.   26.   



●   Special   collection   at   the   MLK   Spirit   Experience   to   support   Montgomery  
County's   Faith   Community   Advisory   Council   (FCAC).   

Lifespan   &   Family   Ministry   

Membership   Engagement   

Caring   

Social   Justice   

Generosity   
●   Worked   with   the   Generosity   Campaign   to   fine   tune   messaging   and   plan  
for   the   Annual   Fund   Drive.   
●   Edited   pledge   brochure,   pledge   card,   and   website   text   

●   Ensured   online   pledge   form   updated   

●   Provided   support   for   planning   of   Generosity   Team   dinners   (lists,  
suggested   presentations,   etc.)   

Ad-ministry   
●   Began   compiling   first   draft   of   FY2020   -   2021   budget.   

●   Edited   mid-year   financial   update   to   be   sent   to   congregation.   

Other  
Updates   

As   noted   at   the   beginning   of   this   report,   there   are   some   areas   of   ministerial   and  
staff   work   that   do   not   fall   into   the   ends   statements/categories   as   described  
above.   

●   Abhi    ○   With   Revs.   Nancy   McDonald   Ladd   and   David   Miller,   planned   and   

facilitated   a   joint   board   retreat   for   Cedar   Lane,   River   Road,   and   Fairfax  
congregations   (Jan.   18).   



○  Attended  an  interfaith  clergy  meeting  with  the  Montgomery  County  Council            
to  appraise  them  about  interfaith  initiatives  and  programming  in  the  county            
(Jan.   21).   

○   Co-led   a   retreat   on   racial   justice   for   the   Fetzer   Institute   Board   and   staff  
with   the   Rev.   Bill   Sinkford   in   Montgomery,   AL   (Jan.   27-31).   

○   Participated   in   two   Intramural   Review   Board   meetings   at   NIH   &   the  
executive   committee   meeting   of   the   Faith   Community   Advisory   Council  
(FCAC).   

○   Participated   in   a   UUA   Ambassadors   Call   in   my   capacity   as   the  
Ambassador   to   the   Unitarian   Union   of   Northeast   India   and   Chennai  
Unitarian   Church   (Jan.   10).   

○   Will   travel   to   Japan   with   UUA   President   Rev.   Susan   Frederick   Gray   to  
meet   with   Japanese   interfaith   partners   (Feb.   7-15,   2020)   

○   Will   attend   the   Senior   Ministers   of   Large   UU   Churches   (SMOLUUC)  
meeting   in   Los   Angeles   (Feb.   24-28,   2020)   and   preach   the   Stewardship  
sermon   at   UU   Sacramento   on   March   1.   

●   Katie    ○   Attended   Faith   Community   Advisory   Council,   Faith   Mobilization   Team   

meeting   where   I   serve   as   the   UU   Faith  
Representative.   

○   Bob   Sheldon   Memorial   
○   I   was   invited   to   submit   at   3rd   Braver/Wiser   piece   (a   UUA   publication).   I  
wrote   and   submitted   it   in   January.   

○   Attending   the   Intersectional,   community   engagement   program   “Voice   Your  
Choice”   meeting   where   I   serve   as   the   Faith   Leader   on   the   Steering  
Committee   

○   The   Global   Latinx   Spanish-Language   materials   project   has   reached  
another   phase   in   completion.   This   project   remains   in   process.   

○   Attending   the   UU   Military   Chaplain   Retreat   scheduled   Feb   24-28.   

●   Tim    ○   Attended   NEXT   Gathering   in   January   -   this   is   an   invite   only   gathering   of  
150   evangelical   “Next   Gen   Pastors”   (similar   to   Family   Pastor   /   Lifespan   religious  
educator)   in   Atlanta.   

○  Was  asked  to  serve  as  a  mentor  in  the  RE  Credentialing  Program  -  there                
is  five  weeks  of  training  before  officially  becoming  a  mentor  which  kicked  off              
early   February.   



○   Accepted   invites   to   be   a   guest   lecturer   in   the   Harvard   Divinity   School’s  
course   on   UU   Religious   Education   in   early   March   and   to   be   trained   by   the  
UUA   in   mid-April   at   Meadville   Lombard   as   part   of   the   next   generation   of  
Renaissance   Module   leaders   (first   training   like   this   in   18   years.)   

●   Jen    ○   Ensured   annual   1099s   were   sent   by   the   end   of   January   
○   Ensured   annual   tax   statements   were   sent   to   donors   by   the   end   of  
January.   

○   Submitted   Cedar   Lane’s   annual   certification   to   the   UUA.   


